
What is Transition Coaching?
Transition Coaching supports Managers and specialists to bridge 
new career transitions quickly and successfully. We help boost 
performance right from the beginning.

Why Transition Coaching?
For enterprises Transition Coaching reduces the risk of performance breakdowns and enables 
new leaders and specialists to take a high speed road to reach their destination 
 The learning curve is optimized
 Risks are minimized 
 Typical teething problems adjusting to a new position are avoided

Who is Transition Coaching for?
Executive management and specialists. E.g. board managers, general sales managers, project 
managers, key account managers, key people and know-how carriers who: 
 build and optimize processes 
 lead and develop teams
 implement and track strategies
 need a strategic roadmap to open and develop new markets for new customers 

Elements of Transition Coaching includes: 
 Analysing risks
 Creating a Business Plan to implement the strategy 
 Dealing with personal topics
 Understanding the relevance of power and micro-politics within an organization
 Defi ning a transparent personal profi le within the company for clear and focused positioning 

 in context of stakeholders and other executives

TRANSITION COACHING
Be on the performance track right from the start 

For more information see: www.bg-palatina.de
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